
I’ll take your brains to 

another dimension

Artificial Intelligence (AI) technologies are due to make a steep digital 

and business transformational change to organisations over the next 

two to five years with AI reaching organizations in many different ways, 

from AutoML, AI Platform-as-a-Service (PaaS) or AI Cloud Services.

Spurred by the worldwide success of Amazon Alex and Google 

Assistant amongst others, Conversational AI remains at the top of 

organisations’ agendas. 

However, new technologies continue to emerge such as Augmented 

Intelligence, Edge AI, Data Labelling and Explainable AI.

But what are the 

technologies? 

Augmented Intelligence

Augmented Intelligence focuses on AI’s assistive role in advancing 

human capabilities. AI and people work together in partnership to 

enhance cognitive performance. 



What are the benefits?

Mistakes are reduced and routine work is improved. With AI interacting 

with people, customer service can be improved across the board from 

corporates to the public sector and not-for-profits. 

What are the aims? 

Augmented Intelligence aims to manage the risks of decision 

automation by being more efficient with automation and using common 

sense.

Chatbots

Chatbots are the “humanoid” form of AI. Using a software application, 

organisations communicate with humans via text-to-speech or text 

online chat and rely on scripted responses involving few people.

What are the benefits? 

Customer Service is receiving the most impact from this change. 

Chatbots are now learning what the user wants rather than the user 

having to navigate a sometimes complicated interface to choose what 

they want. If used in the workplace, productivity is greater, training is 

more proficient and onboarding employees becomes less time-

consuming and more accomplished. 

How are brands using chatbots?

Spotify’s bot via Facebook Messenger makes it easier for its 

customers to search for, listen to, and share music. Once you get 

started, you’re given playlist recommendations based on your mood, 

what you’re doing, or any genre of music you want. 

Mastercard’s bot makes it easy for customers to check on account 

transactions by asking how much was spent on a purchase. They also 

have Masterpass which means that customers can also now buy from 

Mastercard partners like FreshDirect. 



Machine Learning

Machine Learning (ML) uses mathematical models to extract 

knowledge and patterns from data. More organisations are using it as 

they encounter exponential data volume growth and advancements in 

their computer infrastructure.

What are the benefits?

ML is being used in multiple fields and industries to drive 

improvements and find new solutions for business problems. ML can 

give customers personalized treatment, supply chain 

recommendations e.g. dynamic pricing, diagnosis of diseases, face 

detection image recognition, and solve business problems such as 

anti-money laundering. 

Which brands use it? 

Huge corporates such as Amazon, Facebook, Twitter and Google have 

been using ML for years. 

Those smaller companies such as luxury luggage brand Tumi use it to 

predict purchases and optimise their customers’ in-store experience 

from a data platform their store employees have access to. 

Multi-language learning app Duolingo created a chatbot for users to 

practice their conversation language skills after realising customers 

were too embarrassed and anxious to practice with another human 

being.

AI Governance

One of the most important things for organisations to be aware of is 

potential regulatory and reputational risks. According to Gartner’s data 

and AI thought leader, Svetlana Sicular, “AI governance is the process 

of creating policies to fight AI-related biases, discrimination and other 

negative implications of AI”.

But what needs to be done?

There are three important things data and analytics leaders should 

focus on to develop AI governance:



1. Trust in data sources and AI outcomes to ensure successful AI 

adoption.

2. Identify transparency requirements for data sources and algorithms 

to reduce risks and grow confidence in AI.

3. Ensure diversity in data, algorithms and viewpoints to practice AI 

ethics and accuracy. 

Intelligent Applications

Intelligent Applications are enterprise applications with embedded or 

integrated AI technologies. These can support or replace human-

based activities via intelligent automation, data-driven insights, and 

guided recommendations to improve productivity and decision making.

What are the benefits?

Intelligent Applications can help businesses develop enterprise 

resource planning, customer relationship management, human capital 

management and workforce productivity applications. 

What is the industry doing?

Organisations want added value in the form of advanced analytics, 

intelligent processes and advanced user experiences and are asking 

their software providers to outline how they are incorporating AI into 

their product roadmaps. 

Enterprise application providers have started to embed AI technologies 

within their offerings as well as introducing AI platform capabilities. 

Most organisations going forward are favouring these new enterprise 

applications. 

The rapid expansion of the AI sector has
already caused a shortage of experienced
candidates, leading to the question, do
you hire permanent employees or trust in
the experience of contractors?



What benefits do Contractors offer?

Greater flexibility – Specific tasks can be appointed, giving a greater 

certainty of completion.

Specialist expertise – Aggressive time-scaled projects require 

immediate knowledge and expertise. This can be the best way 

forward.

Primary requirements – Interim support can often allow your 

permanent employees to concentrate on your core business.

Availability – 9/10 this will depend on the speed of your onboarding 

process, for example, obtaining the best contractor for the money you 

wish to spend or the speed in which you wish to onboard someone. 

Specifics – Be clear in what you require.

Costs versus Delivery – Remember, buy cheap, buy twice. 

Skills – It’s time to weigh up brand new qualifications versus time-

served skills. 

Qualifications – Make sure you’re looking for the correct qualifications 

that are fit for purpose. 

Hiring permanent employees

Going down the permanent employee route can often lead to hurdles 

such as how do you attract great talent to your organisation, and how 

do they compare to their interim counterparts?

There are a number of steps you can take to gain an advantage in 

your hiring process to secure great people and keep them with you as 

you build your brand and AI capability.

• Peacocking – Make yourself attractive. 

• Set your stall out – Who you are, what you offer, and why someone 

should join your firm. 

• Keep it simple – Make your process simple.



• Manage your own expectations, as well as the candidates – Your 

expectations and theirs must align to form a realistic match. 

• Do you need to think outside the box? – What is the box? What 

parameters do you want to set to hire the best people? Shouldn’t 

you be willing to listen to those who have the necessary skillset to 

enable your growth?

• What is perfection? – Skills can be in the eye of the beholder. Do 

you need someone who has travelled the traditional route coming 

straight out of university, or those who have acquired their skills 

through alternative, vocational routes to gain the skills you require. 

To summarise, if you streamline your process, plan to succeed and be 

realistic and brave on your hiring decisions, you will improve your time 

to hire and engage and develop valued team members who are 

motivated to deliver your plans, whether contract or permanent. 

If you would like to discuss how Costello & Reyes can help you 

achieve your recruitment goals, contact us on+44 (0)203 807 9000 or 

email William Rouse directly at william@costelloandreyes.com. 
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