
AI Spy the Future

What Artificial Intelligence (AI) transformational business changes will 

you make in the next two to five years? 

AI technologies such as AutoML, AI PaaS, AI Cloud Services and 

Conversational AI have continued to impact the market massively and 

these, along with other disruptive emerging technologies, are going to 

play a major role in changing the economics of organisations. 

According to Gartner’s, over a third of the CIOs who responded to their 

2019 survey have already deployed AI technology in their long- or 

short-term planning, coming second only to CyberSecurity. 

In order for organisations to put their growing digital business on a 

stable and secure footing, these new, disruptive technologies need to 

balance with existing IT investments, and the role of CyberSecurity

has never been more important. 

Those CIOs that are not 

already working on a 

business case for AI and 

increased CyberSecurity

should start doing so now. 

The rapid expansion of the AI sector has already caused a shortage of 

experienced candidates, leading to the question, do you hire 

permanent employees or trust in the experience of contractors?



What benefits do Contractors offer?

• Greater flexibility – Specific tasks can be appointed, giving a 

greater certainty of completion.

• Specialist expertise – Aggressive time-scaled projects require 

immediate knowledge and expertise. This can be the best way 

forward.

• Primary requirements – Interim support can often allow your 

permanent employees to concentrate on your core business.

• Availability – 9/10 this will depend on the speed of your onboarding 

process, for example, obtaining the best contractor for the money 

you wish to spend or the speed in which you wish to onboard 

someone. 

• Specifics – Be clear in what you require.

• Costs versus Delivery – Remember, buy cheap, buy twice. 

• Skills – It’s time to weigh up brand new qualifications versus time-

served skills. 

• Qualifications – Make sure you’re looking for the correct 

qualifications that are fit for purpose. 

Hiring permanent employees

Going down the permanent employee route can often lead to hurdles 

such as how do you attract great talent to your organisation, and how 

do they compare to their interim counterparts?

There are a number of steps you can take to gain an advantage in 

your hiring process to secure great people and keep them with you as 

you build your brand and AI capability.

• Peacocking – Make yourself attractive. 

• Set your stall out – Who you are, what you offer, and why someone 

should join your firm. 

• Keep it simple – Make your process simple.



• Manage your own expectations, as well as the candidates – Your 

expectations and theirs must align to form a realistic match. 

• Do you need to think outside the box? – What is the box? What 

parameters do you want to set to hire the best people? Shouldn’t 

you be willing to listen to those who have the necessary skillset to 

enable your growth?

• What is perfection? – Skills can be in the eye of the beholder. Do 

you need someone who has travelled the traditional route coming 

straight out of university, or those who have acquired their skills 

through alternative, vocational routes to gain the skills you require. 

To summarise, if you streamline your process, plan to succeed and be 

realistic and brave on your hiring decisions, you will improve your time 

to hire and engage and develop valued team members who are 

motivated to deliver your plans, whether contract or permanent. 

If you would like to discuss how Costello & Reyes can help you 

achieve your recruitment goals, contact us on+44 (0)203 807 9000 or 

email William Rouse directly at william@costelloandreyes.com. 
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